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FR0M:MAAG GERMANY ^ , 

TO: Secretary of State y "' fCD 

NO: MAAG FRG -: 3227, DECEMBER 20, 6 PM (ARMY MESSAGE) 



' Control: 12727 

^ ic«w Rec ' d: DECEMBER 20, 1957 gt 

»"»ii v . 9:51 PM C 

^ V6 gg 



SENT US CINCEUR, REPEATED INFORMATION DOD/lSA, DEPARTMENT 
STATE, DEPARTMENT ARMY, DEPARTMENT NAVY, DEPARTMENT AIR 
FORCE, USRO, PARIS. 

THIS MESSAGE IN FOUR PARTS. 

PART I. QUOTED HERE FOR YOUR INFO AND OURj SUBSEQUENT REMARKS* 
IS A LETTER RECEIVED THIS DATE FROM THE GERMAN FED ERAL MIN- 
ISTRY OF DEFENSE. : " 



7J I 




QUOTE: 

thank you very much for your letters, dtd $ and 10 

dec 57, and,jfor the questionnaires and publications on guided 

m i ss i les' you forwarded to me . 

the release of authentic data is of particular value, since 
the army staff is just considering and planning the substan- 
tiation of the "norstad plan" for equipping the federal ari 
with guided missiles. 

the data you already forwarded to the troop office, art ill 
division, will be utilized for the evaluation. 

your jffer to furnish additional information in this matter 
to the army staff is highly appreciated. of radicular 
/Value for us would be any experience gained by ibe^s army 
/in the command and organization of guided ml ssi ft 
v in order to be able to build up german operational _ 
organizational plans on the basis of exper i ence already ob- 
TAINED. 
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4 •s kret - 

1 -2- maag frg - 3227, december 20, 6 pm from germany 

■, your conditions concerning the classification of the infor- 
j mat i on are accepted herewith and will be complied with. 

3 UNQUOTE. 

; PART II. IT IS OUR UNDERSTANDING HERE THAT THE "NORSTAD 
i PLAN" REFERRED TO ABOVE HAS BEEN SUBMITTED TO THE 15 MEMBER 
NATIONS FOR COMMENT. AS THE MODERN WEAPONS PROPOSED WILL 
PRESUMABLY COME FROM THE UNITED STATES BY TYPE, QUANTITY 
REQUIRED AND WITHIN THE TIME LIMIT PLANNED, IT IS OBVIOUS 
THAT UNTIL SUCH TIME AS THE US HAS COMPLETED ITS FEASIBILITY 
STUDY AND INDICATED ITS FINDINGS, PROGRESS ON THE PLAN WILL 
BE DIFFICULT* AT THE SAME TIME GERMANY CANNOT MAKE AN INTEL- 
LIGENT STUDY OF THE PLAN WITHOUT KNOWLEDGE OF THE MODERN 
WEAPONS PROPOSED. THERE SHOULD BE SUFFICIENT INFO FURNISHED 
THE GERMANS ON MANY WEAPONS SO COMPARISONS CAN BE MADE. 

WHILE IT MIGHT NOT BE DESIRABLE FOR THE US TO DISCLOSE FACTS 

ABOUT MODERN WEAPONS UNTIL THEY ARE SURE THEY CAN FURNISH 

THE WEAPONS, STILL THIS RATHER ANOMALOUS SITUATION SHOULD 

BE CORRECTED. IT APPEARS HERE THAT THE T I ME IS NOW RIPE 

TO LIBERALIZE OUR DISCLOSURE POLICY AND BRING THE GERMANS 

UP TO DATE IN ALL SERVICES. WHILE INDUSTRIAL AND PLANT SECURITY'- 

ARE NOT ADEQUATE YET, THERE IS NO QUESTION' OF THE SECURITY 

IN. THE PLANNING STAFF DIVISIONS OF THE MINISTRY OF DEFENSE 

WHERE THIS INFO MUST BE HELD. 
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ALSO*. ONE MUST BEAR IN MIND THAT THE GERMANS HAVE TO RELATE 
THEIR ENTIRE MODERNIZATION PROGRAM TO COST. NOT ONLY THE INITIAL • 
INVESTMENT BUT TRAINING, MAINTENANCE, INSTALLATION, SPARE P*ARTS, 
ETC. ADDITIONAL TIME TO PROGRAM AND OBTAIN FAVORABLE BUDGET 
ACTION IS REQUIRED VIS-A-VIS GRANT AID RECIPIENTS. 

"•%"•'' * ... '• X 

PART III. SHAPE MINIMUN FORCES STUDY I958-63, (NORSTAD PLAN), 
NOW UNDER CONSIDERATION BY NATO. NAT IONS CONTEMPLATES THE INTRO- 
DUCTION TO FRG OF MANY" ADVANCED WEAPONS. THESE AND THE SITUATION 
WITH RESPECT TO THE RELEASE OF INFORMATION ARE DISCUSSED AS FOLLOWS: 

(1) NIKE AND HONEST JOHN - FMD HAS APPROPRIATE, NOT NECESSARILY 

-U m ;». . •.»■——, *»»■•»•-—»• 



SECREX 
-4- MAAG FRG - 3227, DECEMBER 20, 6 PM FROM GERMANY 

C THAT GERMANY, IF NECESSARY, BE TREATED AS A SEPARATE PROBLEM 
VIS-A-VIS GRANT AID RECIPIENT COUNTRIES IN THE MATTER OF RELEASE 
OF INFO DUE TO TIME FACTORS INVOLVED IN GERMAN'S PROGRAMMING 
AND BUDGETING THEIR MODERNIZATION PROGRAM. SIGNED RUFFNER. 
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